» 2018-2019 Principal Preparation Grant Program
' EA Application Due 5:00 p.m. CT, March 13, 2018

® NOGA ID Application stamp-in date and time

Texas Education Agency

Three copies of the application are required to be submitted. One copy MUST bear the
original signature of a person authorized to bind the applicant to a contractual
agreement. All three copies must be received no later than the above-listed application due
date and time at this address: : e
Document Control Center, Grants Administration Division
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701-1494

[ ]

Grant Information

Grant Period [ 04/13/2018 ’to ! 06/30/2019

Program Authority P.L.114-95, ESSA, Title ll, Part A

Pre-award costs are permitted.

X |Pre-award costs are not permitted.

Required Attachments

The following attachments areequired to be submitted with the applicaton. No other submitted materials will be reviewed,
—

The following four attachments, listed in the program guidelines:

1. IHE/EPP scope and sequence 2.1HE/EPP instructional coaching protocols
3.'IHE/EPP course syllabus 4. |HE/EPP evaluation process and metrics

Applicant Information

Campus # D DUNS # (074605890

Name |Education Service Center, Region 20 | CDN or Vendor ID [015950 ESC #E
P

Address [ 1314 Hines Avenue City [San Antonio ZIP |78208 Phone [210.370.5200
Primary Contact |Regina Hillis Email [regina.hillis@esc20.net
Secondary Contact |Nicole Smith Email |nicole.smith@esc20.net

Certification and Incorporation _ _
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all appiicable federal and state laws and regulations. | further certify my acceptance of the requirements
conveyed in the following portions of the grant application, as applicable:

Grant application, guidelines, and instructions

General Provisions and Assurances and any application-specific provisions and assurances
Debarment and Suspension Certification
Lobbying Certification

. Fa I
Authorized Official Name/Title [Dr. Jeff Goldhorn, Ex. Dir. Signature / /L ;EZ/M Date |03/09/20

.

HIT—7" = =

Grant Writer Name |Susan Forthman Signaturewﬂ_m Date ]03/09/201%

[C] Grant writer is an employee of the applicant organization.

701-18-105-073

Grant writer is not an employee of the applicant organization.
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Shared Services Arrangements

IX Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.
The organization submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing fiscal agent and SSA member responsibilities. All participants understand
that the written SSA agreement is subject to negotiation and must be approved before a NOGA can be issued.

SSAs are not permitted for this grant.

identify/Address Need:

your plan for addressing each need.

List up to three quantifiable needs, as identified in youres assessmntthat these prografunds will address. Describe

Quantifiable Need

Plan for Addressing Need

Increase internal, quaiified applicants for
principal/assistant principal positions in
each LEA in the ESC-20 SSA to at least one
per open position.

Grant funds will support 81 principal residents in the ESC-20 SSA LEAs to
successfully complete their master's degree and principal certification by the end
of the 2018-2019 school year. This will provide high-performing candidates to fill
principal/assistant principal positions within their respective LEAs.

Increase length of time high-performing
principals/assistant principals remain in
the the LEAs in the ESC-20 SSA to at least
4 years.

The 81 principal residents, who have existing ties to their LEAs and communities,
will sign a Memorandum of Understanding (MOU) committing to remain in their
LEAs for a minimum of 4 years.

Increase number and types of successful,
authentic experiences in which principal
residents engage while

completing their internship.

SMART Goal

Relevant, and Timely),

Ongoing collaboration and coordination between the EPP and the member LEAs
will ensure resident experiences are aligned with LEA needs and priorities in
addition to Texas State Board for Educator Certification Standards, preparing the

residents for the actuality of the principalship in their LEA.

Describe the sumti ART goy he idntid fo this progra

m (a goal that is Siﬁ,

elther related to student outcome or consistent with the purpose of the grant.

By the end of the 2018-2019 academic year, 90% of the 81 principal residents who are currently employed as teachers by
the LEAs in the ESC-20 Principal Preparation SSA will be certified by the Texas State Board for Educator Certification as
principals, enabling them to serve as high-performing assistant principals/principals in their current LEAs.

Measurable Progress

Identify the benchmarks that youwill use at the end of the first three

grant quarters to measure progress toward meeting the

process and implementation goals defined for the grant.

First-Quarter Benchmark:

served.

Demographic information of principal residents will demonstrate a reflection of the student population/communities

81 principal residents within a total of 12 LEAs will be enrolled in a principal certification program/master's program.

81 principal residents will engage in authentic learning experiences in their LEAs as evidenced through observations by
field supervisors and mentors, accompanied by feedback conferences.
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CDN or Vendor ID (015950

ss (Cont.)

Second-Quarter Benchmark:

81 principal residents will demonstrate successful progress based on data such as field supervisor and mentor observations,
reflections from coaching sessions, teacher surveys, active participation in training, and successful assignment completion.

81 principal residents will engage in authentic learning experiences in their LEAs as evidenced through observations by
field supervisors and mentors, accompanied by feedback conferences.

Residents will report satisfaction with the EPP and mentor principal, noting that any issues that have arisen have been
addressed expediently and effectively.

Third-Quarter Benchmark:

81 principal residents will demonstrate successful progress based on data such as field supervisor and mentor observations,
reflections from coaching sessions, teacher surveys, active participation in training, and successful assignment completion.

81 principal residents will engage in authentic learning experiences in their LEAs as evidenced through observations by
field supervisors and mentors, accompanied by feedback conferences.

Residents will report satisfaction with the EPP and mentor principal, noting that any issues that have arisen have been
addressed expediently and effectively.

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to modify your
program for sustainability.

Project ':".r'_zt'_f_.m-n-»- ind Ma :L.il._- ition

The ESC-20 Coordinator of Educator Preparation Certifications will serve as the project director and will monitor all program
activities and associated data including program-level and participant-level data. Data, including the TEA-mandated
performance measures, will be collected and analyzed in quarterly program meetings with the designated LEA contacts and
EPP staff. Results will be disaggregated by LEA and LEA size and compared to region-wide performance. Resuits will be
shared at ESC-20 Regional Advisory Committee {RAC) meetings with SSA superintendents and instructional leaders, In
addition, ESC-20 staff hold quarterly Division, Component, and Leadership Team Meetings where current projects and the
data that tells the story about the successes and challenges of each program is shared, analyzed, and discussed. Plans and
services for the Principal Preparation Grant Program will be reviewed at these meetings and adjusted to address
programmatic issues as they arise,

Sustainability will be achieved through successful completion of certification by the principal residents and their
commitment, through a signed Memorandum of Understanding, to remain in the district for at least four years. These
participants will receive ongoing support from LEA instructional leaders and ESC-20 instructional specialists. The principal
residents, as current teachers in the LEAs in the ESC-20 55A, have established ties to the community and are representative
of the diversity in those communities.
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CDN or Vendor ID

IOI 5950
Statutory/Program Requirements” = = e ]
1. The LEA must provide sustained and rigorous clinical learning in an authentic school setting and substantial leadership
responsibilities such as the ability to address and resolve a significant problem/challenge in the school that influences
practice and student learning; the skills needed to establish and support effective and continuous professional
development with assigned teaching staff; and the ability to facilitate stakeholders' efforts to build a collaborative tearn
within the school to improve instructional practice, student achievement, and the school culture.

Through ongoing coordination with the ESC-20 EPP - the Cohort of Leadership Associates (CoLA) - and the mentors
assigned to principal residents, each LEA in the ESC-20 SSA will provide sustained and rigorous clinical learning experiences
in an authentic school setting and substantial leadership responsibilities such as the ability to address and resolve
significant problems and challenges in their assigned schools. Experiences will span several domains in which principals
work and lead In the following areas: instructional leadership; schoot leadership; home and community involvement;
school finance and policy/law; and teacher evaluation. Some examples of the authentic experiences provided include:

1. Evaluating a lesson plan showing alignment of state standards, objective, activities, and assessment and evidence of the
proper deconstruction of the TEKS.

2. Developing a PLC agenda and facilitating a PLC meeting where formative and summative assessments are analyzed
against lesson design.

3. Accompanying an administrator on a teacher walkthough, gathering evidence, and creating a post conference plan.
Using coaching strategies, conducting teacher feedback sessions, and analyzing student work samples as a data source.

4. Implementing a plan to improve grade level/department team dynamics,

5. Meeting with the principal and/or leadership team to identify a campus system in need of improvement. Determining
the reason it is ineffective and creating a redesign of the system. Presenting the recommendation to the principal/
leadership team for feedback.

6. Assisting the campus leadership team in creating the master schedule.
7. Assisting with updates, training, and drills for the campus emergency plan.

8. Creating a Mental Health Reference Guide for teachers that describes mental health disorders, indicators, and
interventions. Planning and presenting a professional development session on the topic.

9. ldentifying a student/family need. Researching community resources that address the need and creating a partnership
with the agency to provide services and support.

10. Meeting with a group of representative students to discuss school rules, discipline procedures, and recommendations
for Improvement. Analyzing the findings and developing recommendations.

11. Assisting with the campus budget.

Experiences will be tailored based on the specific needs of each LEA and of the principal resident. In addition, principal
residents will initiate and implement a campus initiative based on a campus need that will result in positive change and
directly impact student achievement.
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CDN or Vendor ID IO‘I 5950

Statutory/Program Requirements (Cont) | S e
2. The LEA must ensure that there is a systernatic and informed targeted recruitrent and selection process utilizing
demonstrated criteria such as track record of measurable student achievement, evaluations/appraisals, interpersonal
leadership, response to observations and feedback, and growth mindset to ensure quality of future principal pool. Plan for
consideration of the following in LEA recruitment and selection strategy: degree to which the diversity of the residents
mirrors that of the student population.

LEAs in the ESC-20 SSA have recruited and selected principal residency candidates based on the following criteria;

1. Positive impact on student achievement as measured by STAAR results, college entrance exams, student
accomplishments such as certifications/special recognitions, and student evaluations of teacher perfermance.
2. Good standing with human resources department.

3. Principal recommendation/high achievement on teacher evaluations.

4. Participation in school activities and experience as a teacher-leader.

The LEAs have also considered the diversity of the residents as a reflection of the student population and the community.

3. The LEA must provide the name of the institution of higher education (IHE) or educator preparation program {EPP)
providing principal preparation; the IHE's or EPP's scope and sequence that includes topics such as student culture routines,
data-driven instruction, observation and feedback, team effectiveness, personal leadership, change management, and
delivering effective professional development; and the IHE's or EPP's required reading and textbooks.

The Educator Preparation Program (EPP) for this project is the ESC-20 Cohort of Leadership Associates (CoLA). The scope
and sequence is attached and addresses all Texas State Board of Educator Certification requirements, principal certification
exam domains, and specific needs of the LEAs in the ESC-20 SSA. For example, during the needs assessment process for
this application, LEAs expressed that the quality of candidates/new hires for principatl positions is often hindered by their
lack of understanding/experience in what the position requires on a day-to-day basis. Therefore, ESC-20 has increased the
number and types of authentic experiences provided for principal residents that are aligned to observed weaknesses of
previous hires by the LEAs. The scope spans the domains of instructional leadership, school leadership, home and
community involvement, school finance and policy/law, and teacher evaluation. ESC-20 partners with the University of the
Incarnate Word as an aption for residents who are concurrently completing a master's degree and the principal
certification.

Required readings include, but are not limited to:

Bambrick-Santoyo, Paul. Get Better Faster: A 90 day Plan for Coaching Teachers
Cottrell, David. Listen Up, Leader! Second Edition
Rath, Tom. Strengths Finder 2.0
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CDN or Vendor ID |015950

Statutory/Program Requirements (Cont.) 3
4. The LEA must provide the IHE's or EPP's candidate evaluation process and metrics; IHE's or EPP's instructional coaching
protocols such as the tools used during observations to identify the highest leverage action steps for the principal resident
and the protocol the IHE or EPP uses to conduct feedback sessions.

Principal residents {(named associates in the CoLA program) will be evaluated by use of several means. Prior to their
practicum, associates, a peer, and their supervisor will complete a pre-assessment to determine the associate’s disposition.
This assessment will be repeated in the same manner at the end of the program to measure growth. After each session,
associates are required to submit a reflection/assignment to demonstrate a proficient understanding of the material
covered. The standard reflection expectation is to provide a summary of the session, alignment to principal competencies,
and future implications. Short benchmark assessments are provided after each course where associates must respond to
principal scenarios as found on the TEXES Principal exam. They are used to measure the associates knowledge and
understanding of the principal competencies. In addition, checkpoints have been integrated into the program to assess
progress towards the acquisition of individualized program goals, administrative attributes, practicum experiences, and a
|performance-based, action research project through mandatory conferences, observations, and self evaluations.

ColA Field Supervisors have been trained in the practices outlined in the state mandated training, Field Supervisor
Coaching for Advanced Degree Candidates. They use the POP observation protocol - Pre-Conference, Observation, and
Post Conference. Pre-Conferences are structured using the goal-setting map from the training- clarify outcomes (standards
based); determine success indicators and evidence; identify approaches, strategies, decisions; and professional goal focus.
Post Conferences are structured using the reflecting map from the training - summarize impressions and supporting data,
analyze cause/effect relationships, construct new learning, and commit to new application. A minimum of three site-based
observations will be conducted, accompanied by pre- and post-conferences to include coaching.

The LEA must assure that the principal preparation residency is at least one year in length.

The LEA must assure that partner IHE/EPP provides residents with certification; evidence-based coursework; opportunities
to practice and be evaluated in a school setting; and in-person and on-site coaching and evaluation with a minimum of

three visits per year.

The LEA must assure that residents do not hold a principal certification in the state of Texas.

The LEA must assure that resident will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities.

The LEA must assure that all participating residents, mentor principals, and an EPP representative managing resident's on-
site coaching will be present at TEA Principal Preparation Summer Institute on or around June 6-8, 2018,
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Total number of principal residents to be served {(maximum 10 per LEA) |81 CDN or Vendor ID

Request for Grant Fund: _ :
List all the allowable grant-related activities and other costs for which you are requesting to expend grant funds, along with

015950

the amount of grant funds you are requesting for each. The maximum grant amount you are awarded will not exceed the
total you request. Before funds are awarded, you will be required to budget your planned expenditures by class/object code.

In the list, group similar activities and costs, keeping salaries, contracts, computers, and other related expenses together.
Description of Activity or Cost Amount Budgeted

7.

9.
10.
11.
12.
13.
14.
15,
16.
17.
18.
19.
20,
21.
22,
23,
24,

25.

« |EPP Tuition and Principal Intern Conference/Professional Development/Resource Materials

. |Supplies and Materials for Data Collection and Reporting

- |[Administrative Costs - Project Director

673,677

Mentor Stipends

81,000

Travel Costs for TEA Institute

160,000

Substitutes for Principal Intern

46,357

Certification Exams

17,256

1,000

Indirect Costs (5.87%)

61.81

11,899

Total grant award requested

1,053,000
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Required Attachments



Attachment #1

Scope and Sequence
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\ﬁCOLA

COHORT OF LEADERSHIP ASSOCIATES
ESC.26 \F ALTERNATIVE PRINCIPAL CERTIFICATION PROGRAM

Coursework and Program Timeline

Course Timeline Clock Hours
PRINCIPALSHIP Summer [ 45 hours
INSTRUCTIONAL LEADERSHIP Summer [ 45 hours
HOME /SCHOOL / COMMUNITY RELATIONS Fall 45 hours
SCHOOL LEADERSHIP Spring 45 hours
SCHOOL FINANCE, POLICY AND LAW Summer II 45 hours
STATE APPRAISAL CERTIFICATION DEVELOPMENT Summer | 45 hours
TEXES 268 Principal Exam — Preparation Summer 1I 12 hours
TOTAL COURSEWORK/TRAINING HOURS 282 hours

'T_ESC'ZO Education Service Center, Region 20 | 1314 Hines Avenue | San Antonio, Texas 78208-1899 | www.esc20.net




COHORT 21 PLANNING CALENDAR 2018-2019
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Summer - 8:30-3:30 with 1-hour tunch

Fall/Spring - $:15pm -8:15 pm on scheduled evenings, ZOOM availability;
8:30am- 3:00 pm on Saturdays with 30 min. lunch

Note: 1-2 sessions may be scheduled during the school day.

Program Orientation {(mandatory}- June 15

TEXES 268 Exam- Preparation Sessions and Practice Test:
May 14, June 21 and June 24

Dates are tentotive ond are subject to change.
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Calendars will be issued prior to the start of a new course.
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CoLA

COHORT OF LEADERSHIP ASSOCIATES
ALTERKATIVE PRNCIPAL CERTAICATION PROGRAM
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2"sem.  Jan. 7, 2019 May 31, 2019

8 June 10, 2019 June 19, 2019



Attachment #2

Course Syllabus
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School Finance. Policy and Law
Course Description: This course provides the K-12 |eader with necensary knowledge and exp in erder i mai with state and federal Lawy, 21 well as Jocal school district policies.
Caurse Overview: Students will leam about the role of the principal n regards 1o g campus prog are imph d in wilh district policies and state/federal Laws svd mandates. Topics covered will include: school law and legidative federal prog
i &nd student discipime.
Course Qutoaes; Amessmeitis: PASL Commections:
students will be able ta: The objectives will be amessed by:
Implements g2 for student discipline and d mamaner that - |Review board policy and schoal handbooks and the student code of conduct, Discos)
ensutes gudent safery | contestency., and equity mnd tha legal reg we practice with the admuni: ponsible for discipline. S ize ; g
et (e g , due process. SPED tequurements) (Domain ¥, Comp v 10, d in & reflection paper. sk 41-#3- implentation of effective, approp and legal atex m all *
Spectficity (h)
Implements effective, apprep and legal gies for the recruitment, [nterview ¢ profesmonat in your human Discuss reg
screeming, hinng, d . develop eval p ion, [and issues related 1o the planni i ducti 3 e e
retention, disciphine, and dismussal of campus staff, (Doman 11, C p v |evaluation, and dismissal of p ize your di jon in 8 reflect: Task #1-43- implen of eflective. #pprop and legal Bies in af) arean.
G, Speaficty (d) paper.
Aligns finenaad, human, snd matenal resources 1o suppon implementation of |With your sdmanistrator w0 review the campus budget and indersund how it is
& campus vison and (B 1, Comp y 1, Specificity (d) d and managed using technology applicat Task #1 & B2- resource allocation o suppon campus init
Collaborates with distnct naff 10 ensure the undersunding and Interview a prof | responsible for federal prog Discuss the principals
implementation of distnct polices and advocates For the needs of students nafaﬂo.:.._._au in regards o complisce. Summarize your discussion m a reflection Task #3-#3- implentation of effective, approprizte and legal gies ity all arems
sall; {Domain V, Competency 10, Specificity (g) paper.
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Attachment #3

Instructional Coaching Protocols



COHOR‘I’ OF LEADERSHIP ASSOCIATES
ESC-20 1F ALTERMATIVE PRINCIPAL CERTIFICATION PROGRAM

a ZCoLA

Instructional Coaching Protocols

The Cohort of Leadership Field Supervisors have been trained in the practices outlined in the state

mandated training, Field Supervisor Coaching for Advanced Degree Candidates. CoLA uses the

POP observation protocol - Pre Conference, Observation, and Post Conference. Pre Conferences are

structured using the goal setting map from the training and are identified as follows;

Clanify outcomes (standards based)
Determine success indicators and evidence
Identify approaches, strategies, decisions
Identify a professional goal focus

Post Conferences are structured using the reflecting map from the training and are identified as

follows:

Summarize impressions and supporting data
Analyze cause/effects relationships

Construct new learning, and commit to new application.

It is the expectation of the CoLA program for all Associates to have on-going opportunities to use the

POP observation protocol process in a variety of scenario based settings. With the intent of the

Associate gaining automaticity in the utilization and application of the process.
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Applicant Evaluation Processes and Metrics

All candidates must submit a completed application and supporting documents by the
application deadline in order to be considered for program participation. All application
documents are reviewed by program staff and must fulfill minimum requirements to
determine whether the candidate meets admission requirements. Once all application
documents have been processed and the candidate meets all requirements, they will be sent an
invitation for admission. Admission letters must be returned within 5 days with the
candidate’s signature indicating they intend to participate. Once accepted, candidates must

attend a program orientation

Application Document | Metric
Degree must be confirmed with a GPA of at least 3.0 from

University Transcript an accredited university.

Reference survey Three professional references; no negative responses.

Letter of

Recommendation Letter from principal indicating their recommendation of the
{current principal) applicant into our principal certification program.

Applicants answer 16 questions showing their ideologies
around self-motivation, building relationships and school
impact. A rubric is used to score responses. Minimum
Interview questionnaire | score required is 25/30.

Candidate Evaluation Processes and Metrics

Instructional Leader Pre/Post Assessments

Associates will be evaluated by use of multiple means. Prior to their practicum, Associates, a
peer, and their supervisor will complete a Pre Assessment to determine their leadership
disposition. This assessment will be repeated in the same manner at the end of the program to

measure growth.
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]

Session Summative Assessments

After cach session, Associates are required to submit a reflection/assignment to demonstrate a
proficient understanding of the material covered. The standard reflection expectation is to
provide a summary of the session, alignment to principal competencies, and future

implications on their role as an instructional leader.

Course Summative Assessments
Short benchmark assessments are provided after each course where Associates must respond
to principal scenarios similar to those found on the TEXES Principal exam. They are used to

measure the Associates knowledge and understanding of the principal competencies.

Formative Checkpoints

Checks for understanding have been integrated into the program to assess progress towards
the acquisition of individualized program goals, administrative attributes, practicum
experiences, and action research project application through mandatory conferences,

obscrvations, and self-evaluations.
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Site Supervisor Feedback Form

2
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September November January March May
(Circle ane)
Associate Name
Site Supervisor
Campus School District
Date and Time of Contact:
Meeting Location:
Standards addressed (check all that apply)
Instructional School Culture Human Capital | Executive Leadership Strategic Operations
Leadership (Principal Standard 4 and {Principal Standard 2 and (Principal Stendard 3 and (Principal Standard 5 and
(Principal Standard 1) Principal Certiflication Principal Certification Principal Certification Principal Certification
Standard 1} Standard 3) Standard 4) Standard 5)
Leading Learning . .
(Principal Certification E!hlcs'_ Equity, and
Standard 2) Diversity
(Principal Certification
Standard 6)

Principal Leadership Responsibilities discussed (check all that apply)

Culture Communication Relationships
Order Qutreach Change agent
Discipline Input Optimize

Resources Affirmation Ideals/beliefs

Involvement in Curriculum,
Instruction, and Assessment

Knowledge of Curriculum,
Instruction and Assessment

Contingent rewards

Focus

Monitors/evaluates

Situational awareness

Visibility

Flexibility

Intellectual stimulation

| Progress towards Program Goals ADD Progress towards Action Research Project

Goal 1:

Goal 2:




Major topics or discussion items:

Next Scheduled Contact:

Topic(s) for next contact

Associate signature Date

Site Supervisor signature Date

Associates must ensure meetings are held and this completed form is submitted to the CoLA Office by the last working day of the
Jollowing months: September, November, January, March and June = 5 TOTAL
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Cohort of Leadership Associates
Site Visit Observation Form
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Field Supervisor

Campus

School District

Pre Conference Date:

Observation Date

Start Time

Method of Delivery:

End Time

Pre Conference Notes- Identified Area(s) of Focus

Administrative Activity observed:

Principal Leadership Responsibilities observed (check all that apply)
Culture Communication Relationships
Order Qutreach Change agent
Discipline Input Optimize
Resources Affirmation Ideals/beliefs
Involvement in Curriculum, Knowledge of Curriculum, Contingent rewards
Instruction, and Assessment Instruction and Assessment
Focus Monitors/evaluates Situational awareness
Visibility Flexibility Intellectual stimulation

Standards addressed (check all that apply)

Instructional School Culture Human Capital Executive Leadership | Strategic
Leadership {Principal Standard 4 and (Principal Standard 2 and (Principal Standard 3 and Operations
(Principal Standard 1) Principal Centification Principal Certification Principal Certification (Principa! Standard 5
Standard 1} Standard 3) Standard 4) and Principal

(PrincipaIchniﬁcalion th'cs’. Equity, and
Standard 2) Diversity

(Principal Certification

Standard 6)

Field Supervisors must provide copies lo the: Associate, Site Supervisor, CoLA Admin. Specinlist, and Centification Office.




Actions observed

Evaluation

Was prepared (materials, presentation, etc.)

Interactions with others

Asked/answered questions as appropriate

Knew standards involved

Appropriate content for occasion

Incorporated best practices for occasion

Other:

P=Proficient D= Developing ND/Ni=Not Demonstrated/Needs Improvement

Post Conference Feedback

Progress towards Program Goals

Goal 1: Goal 2: Goal 3:
Associate signature Date
Field Supervisor signature Date
Site Supervisor/Mentor signature Date

Ficld Supervisors must provide copics to the: Associate, Site Supervisor, CoLA Admin, Specinlist, and Certification Office.



